BAN QUAN TRI CONG HOA XA HOI CHU NGHIA VIET NAM
CHUNG CU THE RUBYLAND

S6 1904/2026/TTTL-BOT

Doc 1ap - Tu do — Hanh phuc

TP. Ho Chi Minh, ngay ... thang 04 ndm 2026

TO TRINH HQI NGHI NHA CHUNG CU
(V/v: Phé duyét miac Thu lao BQT)
(Du thao / Ngay 30/03/2026)

Kinh giri: Toan thé Quy Chii sé hiru tham dw Hdi nghi Nha chung cw The Rubyland nim 2026

o Can cir Ludt Nha ¢ s6 27/2023/QHI5 ngay 27/11/2023;

o Can cir Quy ché quan Iy, sit dung nha chung cw ban hanh kém theo Théng tw
05/2024/TT-BXD ngay 31/07/2024 cua Bo Xay dung;

o Can cit tinh hinh thye té, mirc gia dich vu chung trén thi trwong va nhu cau cham lo doi song

cong dong tai Chung cur The Rubyland.

Ban Quan tr1 (BQT) kinh trinh Ho1 nghi Nha chung cu (HNNCC) xem xét va phé duyét phuong an
diéu chinh Phi quan 1y van hanh, dinh méc chi Thu lao BQT va co ché quan 1y Quy két du véi cac

ndi dung chi tiét nhu sau:
I. SU CAN THIET

Hoat dong cia BQT doi hoi sy cong hién rat 1om vé thoi gian, cong suc va chiu trach nhiém truc tiép
trude phap luat doi voi su an toan, tai san cua toan bd toa nha. Do do, viéc chi tra thu lao va cap

kinh phi hoat dong cho BQT 14 yéu cau chinh dang da dugc Luat Nha & quy dinh.

Tuy nhién, néu trich s6 tién nay tir ngudn Phi quan 1y cii, Pon vi Quan 1y van hanh s& bi thAm hut
ngan sach, d& dan dén viéc ho phai cit giam nhan su (bao vé, vé sinh) lam giam chat lvong séng cua
chung cu. Do d6, BQT dé xuat mot phwong an thu minh bach, doc 1ap, véi mirc dong gop bd sung

rat nhé nhung mang lai loi ich 16n cho toan cong dong.
II. PE XUAT PINH MUC CHI CUA BQT
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BQT dé xuit dinh mirc chi ngén sach hang thang bao gom 02 khoan:
1. Pinh mirc Thu lao cho cac thanh vién BQT:

e Trudng ban (01 nguoi): 4.000.000 VND/thang.

e Pho ban (01 nguoi): 3.000.000 VND/thang.

e Uy vién (02 nguoi): 2.500.000 VNB/ngudi/thang.
e Tong cong Thu lao: 12.000.000 VND/thang.

2. Quy hoat djong cia BQT:

e D¢ xuat mirc quy c¢d dinh: 5.000.000 VND/thang.
® Muc dich sir dung: Chi tra van phong pham, in an, giao té, tiép khach co quan nha nuéc,

photo hd so s6 sach va cac chi phi hop 1y khac phuc vu cong tac giam sat ctia BQT.
<7 Tong ngan sach hoat dong ciia BQT: 17.000.000 VND/thing.
III. PHUONG AN PIEU CHINH PHI VA CO CHE LAP QUY KET DU

Dé c6 ngudn kinh phi 17.000.000 VND/thang néu trén ma khong 1am anh huéng dén chit luong van

hanh toa nha, BQT dé xuét co ché nhu sau:

1. Piéu chinh Phi quan ly: Tang thém 700 VNB/m2/thang vao don gia Phi quan Iy van hanh
hién tai (tinh theo dién tich thong thity). Phan tang thém nay dugc thu gop chung vio hoa
don Phi quan 1y hang thang dé cu dan tién thanh toan.

2. Co ché trich chuyén cho BQT (Tir ngay 01 dén ngay 05 hang thang): Pon vi Quan Iy van
hanh c¢6 trach nhiém trich tir ngudn thu tang thém nay dé chi tra cho BQT theo hinh thic:

o Chuyén Khoan tryec tiép thu lao vao tai khoan ngan hang ca nhan cua ting thanh
vién BQT theo dung dinh mic & Muc I1.1.
o Chuyén khoan 5.000.000 VNP vio Tai khoan Quy hoat dong chung cia BQT.

3. Co ché quan 1y Qu¥ két du minh bach: * Khoan thu thém 700 VND/m?2/thang 13 khoan thu
thudc s& hitu cia Cw dan, Pon vi QLVH chi dong vai tro thu ho.

o Hang thang, néu tong s tién thu duogc tir khoan 700 VNB/m2 nay 16n hon dinh mirc
17.000.000 VND cua BQT, toan b sé tién thu dw ra sé dwoc Pon vi QLVH két
chuyén 100% vao "Quy két du" do BQT quan ly.
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o Muc dich sit dung Quy két dw: Khoan du nay tuyét dbi khong thude vé Pon vi QLVH.
BQT sé& sir dung Quy két du nay dé to chirc cac sy kién cong dong (Tét Trung thu,
Quéc té Thiéu nhi, Lé/Tét...), khen thudéng con em cu dan hoc gioi, hodc cudi nam

chuyén b6 sung vao Quy bao tri dé duy tu toa nha.
IV. KIEN NGHI VA BIEU QUYET

Chi v6i muc dong gop thém khoang vai chuc nghin dong/thang/cin ho, Chung cu The Rubyland
khong chi ¢c6 mot Ban Quan tri hoat dong nang nd, trach nhiém, ma ching ta con xdy dung duoc
mot "Quy cong dong" doc lap dé chiam lo cho doi sdng tinh than cta chinh con em cu din trong toa

nha.

BQT kinh dé nghi toan thé Quy Pai biéu tham du Hoi nghi xem xét, thao luan va biéu quyét Tan
thanh T& trinh nay dé dua vao Nghi quyét Hoi nghi va ap dung tir ky phi thang 05/2026.

Tran trong kinh trinh!

TM. BAN QUAN TRI

Trwdng Ban
‘ Z
BAN QUAK ¥R CHUNG CU
TH UBYLAND |
04 LéAludt, P.Tan Thai Hoa, 0.Tin Phi
Trirong Hai Nam

3/3



