BAN QUAN TRI CONG HOA XA HQI CHU NGHIA VIET

CHUNG CU THE NAM
RUBYLAND Pjc lap — Tw do — Hanh phuc
S6: 1/2024/TB-BQT TP, H6 Chi Minh, ngay 13 thang 01 nim 2024
THONG TIN HOI NGHI

NHA CHUNG CU BAT THUONG 2024

Kinh gui: Quy cw dan/chu can ho Chung cu The Rubyland

Vin ban nay co phiéu lay y kién cu dan dinh kém. Vui long ndp lai Phiéu khao sat cho
Ban Quan Tri trude ngay 25/11/2023 tai van phong Ban Quéan Ly 16 B

Céac van ban déu duoc cong khai trén website www.rubyland.info, vui 1ong truy cap truy
cap toan bo tai liéu.

I. Két qua hoat dong ciia Ban Quan tri
1. Gi6i thiéu Ban quan tri nhiém ky 2023-2026:

Ngay bau chon: 02/04/2023
Ngay duoc chinh quyén cong nhan: 23/04/2023
Gom 4 thanh vién:

Trudng ban: Truong Hai Nam
Ph6 ban: HO Hoang Tric Linh
Thanh vién: Huynh Ngoc Hoa
e Thanh vién: Nguyén Qudc Tuan

Cac thanh vién BQT déu c¢6 trinh do dai hoc/thac si, 1 chi doanh nghi¢p/lam trong cac
doanh nghiép 16n, c6 kién thirc va trinh d6 quan ly.

Nguyén tic lam viéc ciia Ban Quan tri: Vi mot Rubyland dang séng, tu nguyén vi cong
ddng, doan két toan cur dan, cong khai, minh bach, tuan thu ludt phap va quy ché.

Quy cu dan luu y phan bi¢t Ban Quan Tri 1a dai dién cia cu dan dé chiu trach nhi‘ém Vé
cac van dé chung cua chung cu, con Ban Quan Ly la don vi do Ban Quan Tri ky hop dong dé
van hanh toa nha chung cu.

2. Hoat dong chung:

Ngay sau khi duoc bau chon, Ban Quan Tri mdi da cung voi cdc nhom cu dan tu
nguyén tich cuc tién hanh chinh trang lai chung cu, vé€ sinh chung cu, lam dep cong vién, tim
ban quan Iy mdi, phat dong phong trao son sira cac ting tuw nguyén, 1ap website thong tin
Rubyland.info, kéu goi cu dan don dep d6 dac & hanh lang can tré 161 thoat khi chay, khong
mang xe dap, xe dap dién, xe may vao thang may, stc rua hd nuée sinh hoat, lam sach dep lai
phong cong dong, lap dit cira chong chdy ngin khéi ting ham bao vé tinh mang cu dan khi
hoa hoan. ....

BQT ciing hop tac voi nhém Van dong stra thang may dé sira hé thong dién thang may PL4
va PL5 16 A, hién hoat dong tuong dbi 6n dinh.


http://www.rubyland.info

Ky két va chon duoc Ban Quan Ly méi Cong ty Cao ¢ Sai Gon, Ban Quan Tri lién tuc
két hop dé lam viéc dé van hanh chung cu, chinh trang chung cu, xay dung nép song vin
minh, dua ra cac ké hoach lam viéc trong subt nhiém ky.

Ban Quan Trj da két hop vo6i Ban Quan Ly dé danh gia lai hi¢n trang nha chung cu va
xac dinh cong viéc cdp bach tiép theo 1a THAY THE HE THONG BAO CHAY ngay khi c6
du phi bao tri do di hu hong twong ddi ning, hoat dong khong on dinh.

C6 2 sy kién 16n mang y nghia tinh than BQT dung ra chu tri 1a sy ki¢n trao xe dap cd,
hoc bong va qua cho tré em kho khin trudng Phd thong trung hoc Tra C6, Bong Nai va sy
kién Trung thu cho cac bé thiéu nhi Rubyland. Ca hai sy kién déu thanh cong do co6 sy ung ho
clia cac manh thuong quan va cu dan Rubyland, c6 ¥ nghia doan két cu dén, rat y nghia vé mait
tinh than dbi voi cu dan.

Tiép té1 Ban quan tri cling dé xuat cac hoat dong nang cao van hoéa tinh than cia nguoi
dan, dé xuat dua vao quy che, phdi hop véi Ban Quan Ly xay dung nép song van minh chung
cu.

Tuy nhién Ban quan tri ciing gip rat nhiéu khé khin can Quy cu dn ung ho trong thoi
gian toi:

- Theo tinh toan thi moi n?m chung cu Rubyland cin khoéng 700 triéu tién bao tri dé
duy tri, tu sua cac h¢ thong ha tang nhu PCCC, thang may...., twong duong vdi trung binh

khoang 2.5 triéu/can ho. Néu khong hién trang chung cu s& xudng cép lién tyc. Luu y 13 Phi
bao tri nay KHONG PHAI PHI QUAN LY hién tai dang dong hang thang.

- Ngay sau khi dugc chinh quyén cong nhén, canh sat PCCC da dén, 1ap bién ban va xu
phat qhupg cu vi loi thiét bi PCCC’hoe_tt d(}ng khong 6n dinh, nhiéu thiét bi hu héng va do cu
dan dé do ngoai hanh lang can tr¢ 161 thoat hieém.

- C6 2 ban quan 1y, mot ban quan 1y tang trén va mot ban quan 1y tang ham khién viéc
quan ly tré nén phuec tap.

- Chua c6 ché tai xtr phat cac can ho vi pham, nén Ban Quan Ly chua thé xir 1y triét dé
cac vi pham gay anh hudng dén tinh hinh trat tu van héa ctua chung cu.

I1. Ban quan ly:

Do tinh hinh hinh cip bach, ngay 30/06/2023, Ban Quan Ly cii la Cong ty c6 phan quan
Iy nha Toan Cau (GH) chinh thtc hét hgp dong, Ban quan tri da lay phiéu ¥ kién cu dan véi
tong s6 149/280 phiéu dé tam thoi chon Ban Quan Ly méi 1a CONG TY CO PHAN XAY
DUNG VA QUAN LY CAO OC SAI GON trong vong 6 thang.

Sau khi Ban Quan Ly méi tiép quan, chung cu c6 rat nhiéu thay ddi ro rét so voi trudc:
V¢ sinh sach s€, quy hoach bai dé xe gon gang, dén hanh lang va dén sin duoc béao tri, sang
stia, nép sdng vin minh duoc nang 1én.

Ban Quan Ly tu dau tu thém cac thiét bi kiém soat xe hién dai, nang cép hé théng thé tir
an ninh thang mdy, tu tu stra cac hang muc nho trong chung cu. Duy tri hoat dong ctia ha tang
thiét bi, bao cdo dé xuét véi Ban Quan Tri vé céac hang muc can tu stra, d& xuit cac ké hoach
xay dung nép sdng van minh cho cu dan Rubyland.

Ban Quéan Ly Cao Oc Sai Gon cling da dam phan thoa thuan véi nha cung cap dich vu
quang cdo, tao thém quy két du cho dé phuc vu cho cac hoat dong chung cu. Nguyén tic



chung la néu ky duoc cac hop dong khai thac tién ich nhiéu hon cii thi s& chia 50% vao quy
két du chung cu.

Theo Ban Quan Tri danh gia, trong vong hon 4 thang, Ban Quan Ly méi da thuc hién
t6t vai tro ctia minh. Ban Quan Trj dé nghi ky hop dong chinh thirc 3 ndm véi Cong ty Cao Oc
Sai Gon.

II1. Phi quén ly

Phi quan 1y hoan toan khac voi Phi bao tri, cling déu 1a ngudn tién tir cu dan déng gop,
phuc vu cho cu dan. Phi quéan 1y 1a phi van hanh chung cu hang ngay, do Ban Quan Ly chiu
trach nhiém thu chi. Phi bao tri 12 Phi stra sang cai tao chung cur duy tri ha ting, do Ban Quan
Tri chiu trach nhiém thu chi.

Theo khao sat cac cong ty quan ly chung cu, muc phi quan 1y 6.600 VND/m2/thang la
quéa thap so voi mat bang chung cia khu vuc xung quanh. Phi quan 1y d3 ton tai 14 ndm, hién
tai da truot gia. Dbng thoi bao gdm phi giri 2 xe gan may nén khong thé du kinh phi van hanh.
Vi vay trong phiéu lay ¥ kién cu dan Ban Quan Tri cing da dua hang muc tach 2 xe may ra
khoi phi quan 1y. Dong thoi cling dua trén vin ban sé 2598/QLDT-VP ngay 01/08/2017 cua
quan Tan Pha chi dao tam thoi tach 2 xe mdy ra khoi phi quan 1y va dua vao quy ché quan ly
van hanh chung cu trong hoi nghi chung cu bat thudng 2023 séap téi.

IV. Quy béo tri

Tu nam 2022, khi Ban Quan TI:i 2019-2022 hét han, Quy bdo tri bi phong téa. Tdi
thang 06/2023, sau khi dugc chinh quyén cong nhan, Ban Quan Tri d2 mé lai tai khoan Quy
Bao Tri.

Do luat nha ¢ trude nam 2014, cha can ho KHONG déng 2% quy bao tri ngay khi ban
giao nha. Nén hién tai Ban Quan Tri cac nhiém ky trude da thong qua Hoi Nghi Nha Chung
Cu dé thu tam tng phi bao tri dé c6 kinh phi sira chira néng cap cac hang muc hu hong. Cac
khoan tam tng quy bao tri s& dugc hoan lai khi c6 s6 hong va chinh thirc thu 2%.

Tong’cc_)ng cho dén thoi diém hién tai, Ban‘Quan Tri cac nhiém ky trude da thu tam ung
phi béo tri to1 da / can ho 1a 9 tri¢u, nhung chua day du.

’ Quy bao tri hién tai con tdn khong du dé bao tri stra chita cc hang muc chinh nhu hé
thong PCCC, thang may...

Pé tiép tuc duy tri co s ha ting cta chung cu, BQT da xay dung ké hoach bao tri va ké
hoach thu phi bao tri ciia cac Chu can hg. Truong hop cu dan thué nha vui long thong bao véi
Chu can hg néu nhan dugc BE nghi thu tam g quy bao tri.

Pé xuat thu quy bao tri theo thang dé giam nhe ap luc kinh té cho cu dan. Thu theo m2
can ho dé dam bao cong bang. Truy thu nhiing can hg chua dong tinh tir tho1 diém chua can hd
mua nha.

Chi tiét thu chi quy bao tri chi tiét & Muc VIII bén duéi.

V. Panh gia tinh hinh chung cw

Thoi diém 2009, khi ban giao can hg, chung cu Rubyland thudc loai cao cap trén thi
truong, chat luong xay dung rat tét. Dén thoi diém hién dai thi ha tang xdy dung co ban van
rat tt so v6i cac chung cu 1an can. Mt bang 16n, mat me, c6 cong vién cdy xanh dem lai su
thoai mai cho cu dan.
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Hé théng thoat hiém khi ¢ su ¢d chay n6 gdm 2 16i mdi block, quat ting 4p van hoat
dong du dé dam bao an toan.

An ninh chung cu tot, mat bang dan tri cao, khong xdy ra cac vu vi¢c an ninh 16n lién
quan tdi tai san va tinh mang cua cu dan.

Tuy nhién sau 14 ndm, mot s6 hang muc 16n xudng cap theo thoi gian can dugc sua
chira va thay thé lién tuc:

- CAP BACH NHAT: Hé théng PCCC hoat dong khong 6n dinh, khong bao hodc bao
gia, can phai thay thé toan bo, rat nghiém trong néu khong duoc thay thé som. Mot sb
dau bao chay hu hong, hé thng qua cii khong cé linh kién thay. He thong bao chay cua
tang hdm va ba tang thuong mai hién khong duoc két ndi véi hé thong bao chdy trung
tam. Viéc thay thé, sira chita hé théng PCCC 1a bat budc. Canh sat PCCC ciing da co
bién ban dé nghi khoi phuc hé thdng niy cang som cang tét. Ngay khi du kinh phi, Ban
Quan Tri sé lap tic thay thé.

- 4 thang khach d3 thay thé hoan toan phan dién, phan co thay thé theo sy vy, hay bi 16i,
hong vit, can thay thé theo dinh ky céc chi tiét hao mon. Mdi 1an hu hong déu mét thoi
gian sira chita. Ban quan tri dang danh gia tong thé dé dai tu thang tranh nhiing hu hong
bat thuong.

- 2 thang tai di ngimg hoat dong, can phai tu stra 16n. Ban quan trj da dua ké hoach khoi
phuc dé trinh cu dan xét duyét.

- Tuong bao bén ngoai can son 7 nam/lan dé duy tri tudi tho chung cu, chng tham dot,
tuy nhién dén hién tai da 14 nim, chung cu Rubyland van chua duoc son stra.

- Cira chdng chay ting him di duoc cong ty Tan Vi thay 4 cai, dam bao chéng chay
chéng khoi ngin chay lan tir ting ham trong vong it nhat 60 phut.

Khu vuc ting him hién tai do cong ty Tan Vi dugc chu dau tu ty thac quan ly. Cac
khu vuc chung khac do Cong ty Cao Oc Sai Gon quan ly.

Tinh hinh s6 hdéng vuéng mic do Chu dau tu Tan Hoang Thing van chua giai chip
dugc ngén hang. Téng giam doc cong ty Tan Hoang Thang hién dang bi phat tu, khong iy
quyén lai. Vi vy Ban Quan Tri dang tim cach ph01 hop voi chu dau tu va ngan hang SCB tim
cach thao g& cac vudng mic dé nhanh chong ¢ s6 hong cho ngudi dan.

VI. Quan hé véi chinh quyén

Ban Quan Tri van duy tri hop tac v6i can bd Quan, Phudng, Phong chay chira chdy truc
thudc d€ nam thong tin, kip thoi cap nhat, dong thoi phoi hop gitr gin trat tu an ninh khu vue.

VII. N¢i quy chung cuw Rubyland

Noi cu chung cu ¢6 tir nim 2009 khi ban giao nha. Tuy nhién cé mét sé diém chua phu
hop nén Ban Quan Tri dé xuat stira d61 cap nhat

- Quy ché thu quy bao tri

- Quy dinh quan 1y vat nudi va ché tai cho cac cha cin ho c6 nudi vat nudi

- Ché tai cho cac xe may xe dap dau khong ding quy dinh

- Ché tai cho cac can ho dé dd dac ngoai hanh lang vi pham quy dinh PCCC

- Quy dinh va ché tai cho cac can ho sir dung thang may khong ding quy dinh gy hu
héng thang

- Ché tai cho cac cin ho cham dong phi quan 1y, phi bao tri

- Dua viée tach 2 xe may ra khoi phi quan Iy vao quy ché chung cu

- Céc quy dinh lién quan dén viéc van hanh chung cu khéc



VIIL. Bio cdo thu — chi phi bao tri Chung cw tir ngay 23/05/2023 dén Thang 10/2023

THU
ST| Noay HANG MUC SO TIEN (VND) | GHI CHU
T thang
1 1/7/2023 | Quy bao tri nhan tr BQT nhiém ky 2018-2021 161,080,646
2 |25/07/2023 | Lai nhap vén 6,397
3 | 25/8/2023 |Lai nhap vén 6,752
4 | 25/09/2023 | Lai nhap vén 6,685
5 |25/10/2023 |Lai nhap vén 5,372
Téng thu 161,105,852
CHI
O HANG MUC SO TIEN (VND) | GHI CHU
T thang
1 | 8/7/2023 |Phi SMS thay dbi s dw 60
2 |25/07/2023 |Phi sao ké tai khoan 100
3 3/8/2023 [Mua TIVI cho phong Camera 2,590,000
4 | 11/8/2023 |Phi chuyén tién ngoai hé théng 30
5 |25/09/2023 [Phi chuyén tién ngoai hé théng 30
Hoan tra tién cw dan chuyén nham vao tai khoan BQT cho
6 |25/09/2023 BQL Nha Hoan CAu 5,975,308
Thanh toan chi phi stra chi*a hong rac +PCCC theo DNTT
7 | 25/09/2023 01/2023/DNTT 21,600,000
8 |28/11/2023 [Phi chuyén tién ngoai hé théng 15,000
Tam (rng dot 3 hop déng 11.2021/HDKT cho cong ty thang
9 |28/11/2023 |15y Viét Long theo DNTT ngay 30/10/2023 50,000,000
Thanh toan tién stra chiva thang may thay Puly ddi trong cho
10 | 06/12/2023 | o515 ty Son Ha theo hoa don s6 00001047 STIr2/L00
Thanh toan cho céng ty Son Ha tién bao dwdng cong tac an
11 | 11/01/2024 [toan clra tang va ctra cabin theo HD 00001075 ngay 3,240,000
12.12.2023
Téng chi 89,742,308
|Tién quy tai khoan bao tri cudi ky bao cao thang 10/2023 | 71,367,175
Téng No don vi cung cap dich vu 134,520,000
Thang may Viét Long (Bao gdm ca no cii stra 2 thang may 16 B tlr ndm 2021) 134,520,000

IX. Tinh hinh Quin Iy van hanh chung cu The Rubyland ciia Ban quén Iy tir T07/2023 dén

T10/2023 (xem tai Bang tin chung cu hoac website www.rubyland.info)

X. K¢é hoach thu chi quy béo tri nim 2023-2026 ciia Ban Quan tri

Ké hoach Chi phi bao tri 2024-2026

Noi dung chi/Nam

2024 2025

2026

Téng 3 nam




Béo trl stra chi¥a thang may 150.000.000 | 150.000.000 |  150.000.000 450.000.000
Khoi phuc thang i 800.000.000 800.000.000
Bao hiém chay nd 0.05%/ndm
Thay thé Camera 20.000.000 |  20.000.000 20.000.000 60.000.000
Son sta khu c6ng cong 50.000.000 |  50.000.000 50.000.000 150.000.000
Thay thé cay céi 10.000.000 | 10.000.000 10.000.000 30.000.000
HGt ham ciu 20.000.000 |  20.000.000 20.000.000 60.000.000
Rva hé nuoc sinh hoat 10.000.000 | 10.000.000 10.000.000 30.000.000
Thay thé td PCCC va hé
thong PCCC 16 B do hw hong 320.000.000 320.000.000
nang hon va la td tong két noi
toan bo hé thdng chung cw
Thay thé td PCCC va hé
e e e B A 320.000.000 320.000.000
Bao trl hé thong bom / PCCC 100.000.000 |  100.000.000 |  100.000.000 300.000.000
/ ky thuat khac
Chi phi khan cp 100.000.000 |  100.000.000 |  100.000.000 300.000.000
Téng céng ké hoach chi 780.000.000 | 780.000.000 | 1.260.000.000 2.820.000.000
Ké hoach thu phi bao tri 2024-2026

No6i dung thu/Nam 2024 2025 2026 Téng 3 nam
Phi bao tri hang thang
(2000D/1m2/thang) cu 576.000.000 | 576.000.000 576.000.000 1.728.000.000
dan/280 can
g{%th“ g W 200.000.000 | 200.000.000 |  200.000.000 600.000.000
Téng céng ké hoach thu 776.000.000 | 776.000.000 776.000.000 2.328.000.000

K& hoach trén s& duoc thuc hién 1an luot khi thu duge da phi bao tri cho tirng hang muc, uu
tién cac hang muc cap thiét. Tat ca cac khoan chi déu dugc Ban Quan Tri can nhac k¥ va chon nha
thau thi cong phu hop, c6 tdm, dya trén su tu van cua cu dan va cac nha chuyén mon.

TM. Ban Quan tri

Truwdéng ban

Truwong Hai Nam



