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| BQL CHUNG CU THE RUBYLAND
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BAO CAO QUAN LY VAN HANH
TU THANG 7 PEN THANG 10/2023
Kinh gui: BAN QU[\N TRI CHUNG CU THE RUBYLAND
TOAN THE QUY CU DAN CHUNG CU THE RUBYLAND

Loi dau tién, Ban quan ly xin gui 16 chao, 161 cam on t6i Quy cu dan, Ban quén tri chung cu da hd tro chia sé voi ching t6i trong cong tac
QLVH thoi gian qua.

Sau 06 thang tiép nhan cong tac quan ly van hanh, BQL xin bdo cao mét sé viéc chinh vé cong tac QLVH va ton dong trong hé thong ky
thuat cua chung cu The Rubyland nhu sau:

I. CAC VIEC PA THUC HIEN TRONG THANG 7 ( theo cam két Cty QLVH)
Son lai 2 phong BQL va Phong camera, mua 02 gia dé b, cac tham chui chan méi trudce sanh
Téng vé sinh toa nha — khuén vién — hanh lang, dang duy tri cong téc v€ sinh, cét tia cdy xanh xung quanh chung cu,
. Pau tu ldp dat hé théng xe tu dong
Ra sodt lap lai hé théng chiéu sang hanh lang
. Péanh san toan bd hanh lang + sanh (ngay 20/7 thuc hién )
II. CAC CONG VIEC PA LAM THANG 8-9-10 VUA QUA
1. Qui hoach lai bai xe mdy, xe 6 t6, ké lai vach cac bdi xe chung cu, khdng con tinh trang xe dé trudce cac sanh chung cu nita

2. Pau tu méi dAu tu van phao tr dong bé ngdm chira nudc sinh hoat cu dan



Cung véi BQT sta chira thay méi bong dén xung quanh chung cu cho sang dep vi cac béng den da hu lau khong dugc sir dung
Két hop CPT + BQT dién tdp PCCC chung cu véi canh sét quén Tan Phu

Thay motor bom nuéc thai chung cu, va quan lai motor cii du phong

Kiém tra may bom PCCC, tu téng béo chay céc timg lau

Két hop cing BQT + CBT t6 chirc Pém hdi Trung thu cho cac bé thiéu nhi cho quy cu dén sinh sbng tai chung cu The Rubyland.
V¢ sinh tat ca cac hé théng ti dién, cu thang lan can cac thang bd

. Két hop chii dau tu cép cho BQT 10 béng dén cao &p va giao cho BQL lap

10. BQT + BQL hat ham phén chung cu

11.BQT + BQL déu tu thé tir thang méay dé BQL dé kiém soét ngudi la ra vao chung cu

12. CBT + BQT va BQL lép 4 canh cira ting him phong ngira PCCC

13. Lam bai giit xe dién (méi che di ngudn dién cho xe dap dién cu dan, tranh chay nd cho ham xe)

14. Kiém tra theo doi cing BQT thiét bi PCCC tai chung cu, bdo céo chi tiét cho BQT , tham muu céch vén hanh sira chita thang may
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1. CAC HE THONG TOA NHA PA PUQC KIEM TRA NHU SAU:
STT Danh muc Hién trang Deé xuat Dw tru kinh phi
- ATS khéng tu dong chuyén ngudn. Néu toa nha bi | Bo cdo BQT ném r5 dé c6 16
cup dién, s& phai van hanh bang tay d€ chuyén nguén | trinh lam viéc véi bén CDT dé
DIEN SINH HOAT dién sang may phat dién du phong. CDT ban giao lai hé théng nay
1 - Hé théng ATS khong lién dong v6i may phat dién, | hodc c6 su phdi hop trong cong
HT ATS hién nay CPT dang quan ly Hé théng nay | tac vén hanh

20.000.000/ nam

-Hién tai may phat dién dang phai van hanh
" " . bang tay. )

2 WESKRRLAR RIS -Do rr}éy phat chua dugc CDT ban giao, nén Zagﬁotg:)l; /(:1?:1

khi mat dién, BQL phai thué may phat dién va

tra phi cho CDT.




PIEN CHIEU SANG
CONG CONG

DPang hoat dong, tit m¢ béng tay . Tinh trang
bong hu hong chua thay thé rat nhiéu trén
hanh lang va cau thang bé ( da mua 100 béng
vé thay thé )

Mua dy phong 100 bong dé
thay thé khi cac bong 2 block
hu

30.000.000/nam

HE THONG THANG
MAY

-4 thang may khach (Block A va B) dang hoat
dong, ¢ don vi bao tri, va da duoc kiém dinh.

-2 thang méy van chuyén hang hoa khéong
hoat dong.

-Tu dién didu khién thang méy duoc lip mot
cach so sai ngay tai sanh thang mdy tang 18
ma khong c6 phong thang may.khong dung vi
tri

BQL sé phoi hgp bén bao
tri thang may ra soat lai (
kém theo phwong an bao
gi4 cu thé ) Pé xut 1én BQT
lén phuong 4n sira chita 2
thang may van chuyén hang,
va di doi cac ti dién diéu
khién thang may, treo 1én
cao, hodc di doi, tranh tinh
trang mua giong giod 1on, lam
nudc mua tat vao tu dién gay
nguy hiém cho ngudi va
thiét hai kinh té néu ti bi hu
hong va khong dam bao an
toan

BQT c6 ké hoach

HE THONG PCCC

1.T4d bao chay trung Tam

Ca 2t bao chdy trung tam cta Block A va B
déu da bi hu hong. Do ti da sir dung lau ngay

BQL sé&iép tuc phdi hop céc
bén ra soat kiém tra lén ké

BQT c6 ké hoach




va khong dugc bao dudng bao tri thuong
xuyén.

2. Bom nuoc chira chay
-Tu diéu khién cho cac bom chita chay déu
phai hoat dong bang ché dé tay.

-May bom chita chdy chinh (chay dién) va
may bom bu ap hoat dong chap chon

hoach stra chira thay thé. Dé

xuat 1én BQT

Méay bom chita chdy Diesel
(du phong) khong hoat dong,
binh dc quy di hu rat lau,
BQL sé trinh BQT thay thé

-Quat tao ap thang bd gitta Block A va B
khong hoat dong

-Nhanh quat tao ap thang b mdi Block A, B

QUAT TAO AP dang hogt ddng, nhung phéi vén hinh bing 10,000,000/nam
tay.
Hé thdng loa tAng vn hoat dong, tuy nhién c6 | S€ lam t& trinh BQT stra
R vai ting ctia 2 Block A va B loa khong hoat chita lai d€ khi can thong béo 5.000.000/nim
AM THANH dong,nghet khong nghe r& cho quy cu dan nghe ro Rt
Vin hoat déng va méi dugc kiém dinh.
2.500.000/nam

CHONG SET




PEN EXIT VA
EMERGENCY

Nguén dién cép binh thuong, tuy nhién cac ac
quy (hodc pin) dd hu hong, khong con kha
néng tich dién, nén khong duy tri dugc den.
Khi mét dién, dén Emergency va dén Exit s&
nhanh chéng mét dién

-BQL s& tiép tuc phdi hop
cac bén ra soat kiém tra lén
ké hoach sira chita thay thé.
Pé xuit 1én BQT

-bé nghi BQT xét duyét cho
thay thé cac dén Exit va
Emergence dé dam bao cho
an toan PCCC

20,000,000/nam
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HE THONG NUGC
SINH HOAT

-Tu diéu khién cho 4 may bom cip nuéc cho
2 Block A va B déu phai chay bang tay.
-Nhénh Block A: gém c6 2 bom cap nude sinh
hoat, trong d6 da bi hong 1 van khoé 1 chiéu.
C6 thé gay nguy co mat nuéc trong dudng
dng, khién may bom khéng bom dugc nudc.
-Nhénh Block B: gbm c6 2 bom, trong d6 da
bi hong 1 van 1 chiéu. C6 thé gay nguy co mét
nudc trong dudng dng, khién may bom khong
bom dugc nudc.

-BQL s& tiép tuc phdi hop
cac bén ra soat kiém tra lén
ké hoach sira chita thay thé.
Pé xuit 1én BQT

-bé nghi BQT c6 ké hoach
va phuong 4n d stra chita ti
dién diéu khién may bom va
thay 2 van 1 chiéu cua 2
nhéanh bom nudc Block A va
B

BQT c6 ké hoach
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HE THONG THOAT
NUOC

-Hé théng XLNT chi con 4 bom (bom nuée
truc tiép ra ngoai méi truong) dang hoat dong,
tuy nhién CDT van chua ban giao cho BQT.
-Hién chi c6 1 bom do BQL vén hanh.

-BQL s& tiép tuc phdi hop
cac bén ra soat kiém tra 1én
ké hoach stra chita thay thé.
Dé xuat lén BQT

15,000.000/nam




-bé nghi BQT lam viéc véi
CDT dé ra soét va sira chita
hé thong XLNT
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HE THONG CAMERA
AN NINH

-Dudng day tin hiéu camera chép chon, hoat
dong chua 6n dinh (khu vyc hanh lang, trong
budng thang), gy hinh anh nhidu va bi mét
bat ngd.

-Camera trong budng thang may Block A da
bi mét tin hiéu.

-Téng c6 3 man hinh Camera, d3 hu 1 man
hinh.

-BQL s& tiép tuc phéi hop
cac bén ra soat kiém tra 1én
ké hoach stra chita thay thé.
Pé xuét 1én BQT

-Bé nghi BQT c6 phuong 4n
va ké hoach cho viéc sta
chita thay thé duong day tin
hiéu, thay man hinh va céac
dau camera hu héng.

20,000,000/nam

[V. NHAN XET CHUNG:

1.Uu diém:

Puoc BQT quan tdm, hd trg, luén dong hanh cing BQL trong cong tic van hanh chung cu;

2.Nhwoc diém:
- Do dic tht chung cu RuByLand khéng c6 quy béo tri, nén céc kinh phi lién quan dén sira chira 16n gap rat nhiéu kho

- Puogc Cu dén tin tudng, tin nhiém,
- Puoc cac cép chinh quyén hd tro vé cac thi tuc hanh chinh, an ninh trét tu khu vue.

khén, rat kho trién khai, cac hé théng k¥ thuét, pcce, thing may... héu nhu dang khéng duoc khic phuc, anh huong

rit I6n dén an toan cho cur dén sinh song tai chung cu




3.Muc tiéu:

Vi mong mudn dam bao méi trudong sng an toan va gia tang cdc tién ich dich vu cho cu dan chung cu The
Rubyland, Ban Quan Ly COSG luén nd luc dé hoan thanh nhiém vu, dap ing cong téc quan ly van hanh, dam bao

thuc hién:

- Toan Thé cu dan théng nhét dugc déng quy phi bao tri dé chu dong viéc duy tu bao dudng cac hé théng k¥ thuit,
c6 du kinh phi dé sira chiia 16n

- BQL ngay cang néang céo chét lugng QLVH, gin két cong dbng cur dan chung cu va chinh quyén

- Tao mdi quan hé tot vdi chinh quyén dia phuong, thuc hién ding va huéng dan cu dan/ khach hang/nha thau cac quy dinh

vé nha chung cu, bdo v€ méi trudng, an toan lao dong,...

Trén day la thuc trang hién tai cia chung cu qua kiém tra ra soat — BQL s& phdi hop cac bén trién khai sira chira ( kém to trinh bao gid
tirg muc cu thé ) theo 16 trinh thir tu wu tién dé khic phuc — nang cao chat lugng dich vu .

Rét mong su quan tdm chia sé tir quy BQT va cu dan.

Tréan trong cam on! Qué.nT/athaﬁg%g—l-é\t}uing 11 nam 2023
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